
Report to: Health and 
Wellbeing Board

Date of Meeting: Wednesday 12 
June 2019

Subject: Children and Young Peoples Plan Update

Report of: Head of Children's 
Social Care

Wards Affected: (All Wards);

Portfolio: Children, Schools and Safeguarding, Cllr John Joseph Kelly

Is this a Key 
Decision:

No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

No

Summary:

The report presents to the board a summary of the current plan, the performance against 
this plan and an overview of the planned process to refresh the Children and Young 
Peoples plan for 2020 onwards. 

Recommendations:

(1) The Board note the content of the paper and note that a revised Plan will be 
presented to the Board later in 2019. 

Reasons for the Recommendations:

The Paper is for the boards information only. Performance has been received by the 
Children’s Overview and Scrutiny Committee in March 2019 

Alternative Options Considered and Rejected: (including any Risk Implications)

Not Applicable 

What will it cost and how will it be financed?

(A) Revenue Costs

Not applicable to this report. 

(B) Capital Costs

Not applicable to this report.



Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

Legal Implications:

The Health and Social Care Act 2012, Local Authority (Public Health, Health and
Wellbeing Boards and Health Scrutiny) Regulations 2013.
Equality Implications:

There are no equality implications.

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: The Plan is a key Strategy that delivers against this core 
purpose. 

Facilitate confident and resilient communities: The Plan is a key Strategy that delivers 
against this core purpose.

Commission, broker and provide core services: The Plan is a key Strategy that delivers 
against this core purpose.

Place – leadership and influencer: The Plan is a key Strategy that delivers against this 
core purpose.

Drivers of change and reform: The Plan is a key Strategy that delivers against this core 
purpose.

Facilitate sustainable economic prosperity:

Greater income for social investment: 

Cleaner Greener

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Head of Corporate Resources (FD.5658/19.) and the Chief Legal and Democratic 
Officer (LD.4782/19) have been consulted and any comments have been incorporated 
into the report.

(B) External Consultations 

Not applicable. The consultation and engagement plan for the strategy development 
referenced in this report will be submitted to the Consultation and Engagement Panel in 
due course. 



Implementation Date for the Decision

Immediately following the Committee meeting.

Contact Officer: Vicky Buchanan/Eleanor Moulton
Telephone Number: 0151 934 3128 or 07815 804913/07779162882
Email Address: Vicky.Buchanan@sefton.gov.uk/eleanor.moulton@sefton.gov.uk

Appendices:

Appendix One - current operational dashboard

Background Papers:

There are no background papers available for inspection.



1. Introduction

1.1 The Children and Young People’s Plan is the overarching strategy that defines 
how we will deliver services to Children and Young People in Sefton. The current 
plan is a five-year plan which runs to April 2020.

1.2 This paper seeks to reflect the current objectives, the performance against these 
and an overview of activity working towards delivering a new strategy for 2020 
onwards. 

2 The Current Plan 

2.1 A Plan on a page presentation of the 2015 – 2020 Children Plan: 

3 Performance 

3.1 Attached at Appendix 1 is the current operational dashboard and Members will 
note in particular that there have been performance improvements in:

 Early Years Foundation Stage (EYFS), achieving a good level of
development, we are the highest in the North West (NW) and above the
regional average.

 Sefton’s Not in Employment Education or Training (NEET) group has
improved over the 3 year period, performing better than Liverpool City
Region (LCR) and staying in line with the North West.



 Sefton has consistently exceeded the England and North-West numbers,
for children benefitting from the ‘Two Year Old Offer’. Since the introduction
of the Two Year Old Offer in 2009, Sefton has worked in close partnership
with Health and Early Years Settings to identify and engage with the
families of rising two year olds whose families meet the criteria

 We have seen a decrease in young people being involved with Anti Social
Behaviour, one significant reason could be we have issued Gang
Injunctions along with the police, which have significantly deceased youth
Anti Social Behaviour in the Area. (80% of the cases are adults)

3.2 However there are still areas where improvement needs to be made and in
particular:

 Early Years Foundation Stage the good level of development for boys is 12
percentage points lower than for girls and there are large geographic
differences within Sefton.

 Whilst persistent absence in primary schools has reduced over time it is still
larger than the regional and national figures. There are significant
variations between schools and the worst performing primary school at Key
Stage 2 has persistent absence of 17.1%.

 Progress 8 in Sefton is lower than the regional and national averages and
is on a 3 year downward trend. Given the Sefton demographic this figure
should be significantly better. Progress 8 for girls is significantly better than
for boys but data for other groups is not yet available.

3.3 The performance report was presented previously to the Children’s Overview and 
Scrutiny Committee in March 2019 where Members of the Committee asked 
questions/raised matters on the
following issues:-

 The good level of development (GLD) for boys at Early Years’
Foundation Stage was 12 percentage points lower than for girls,
which appeared to be a large gap.
The tendency was for a big gap in GLD between girls and boys at
early years which broadened slightly over time.
 Numbers of immunisations were decreasing.
Programmes of immunisations were commissioned by NHS
England and it was necessary to maintain promotion and target
vulnerable groups. Anti-vaccine campaigns appeared to play a part
in the decline. The Council’s Public Health Team could analyse the
issues behind the figures.
 Breastfeeding rates appeared to be performing well and work was
undertaken with Family Centres. Further information could be
provided in due course.
 The proportion of Looked After Children with dental checks could be
improved.There could be delays occurring in ensuring that checks were
accurately recorded on the system. Some children had phobias
about visiting a dentist and a lot of work was undertaken to ensure
that they attended appointments.



3.4 Further performance reports will continue to be presented as well as a wider
consideration of performance management across the Council over 2019/20.

4. Mid Term Review 

In March 2018 a Mid Term Review of the plan was presented to the Health and 
wellbeing Board. The reviews conclusions were: 
 

 The “Four Key Priorities” should remain.
 That some of the objectives should be amended to provide more

clarity against the outcomes and to address the gaps, changes to
legislation, in particular Children and Young People Emotional Health
and Wellbeing.

 That there should be more vigour and focus upon performance and
how this impacts upon the agreed outcomes.

 Whilst there was some good evidence of engagement with Young
People, Parents and Carers there should be a greater understanding
of how they influence change and improvement.

5. The Refresh

5.1 A full review of the plan is now underway in preparation for April 2020 as part of 
this review there will be consultation with stakeholders and the review will closely 
align with the Health and Wellbeing Board Strategy and the emerging Early Help 
strategy. The review will also consider outcomes achieved to date and next steps. 

5.2 The plan closely aligns with all 6 of the council’s core purpose and will specifically 
address, 

 Sefton’s most vulnerable are protected
 Sefton’s Children have the best start in life

5.3 The Health and Wellbeing strategy and JSNA will define the areas of activity. The 
following table displays the key milestones for the project; 

Milestone Date Measure of Success
Working Group 
Identified 

30th May 
2019

Group established and dates for 
meetings arranged. 

Draft Strategy to be 
complete

30th June 
19 

Draft prepared

Consultation and 
Engagement takes 
place 

1st July to 
30th 
September

Key stakeholders are engaged and 
begin to understand plan and their 
involvement in it. 

Amendments to 
Strategy and final 
draft 

30th 
September 
2019

Present to HWBB 
for endorsement 

4th 
December 

Sign up at a Strategic level across 
the partnership 



2019
Launch of Strategy 
to Stakeholders 

Jan to 
March 
2020

Plan launched, desired outcomes 
understood and partnership 
understands their contribution. 

4 Conclusion 

The Board are asked to note the content of the report only.



Please see Appendix One. 


